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What is required of you? 

Jane Jõe: When you enter the company, you do not become an employee, you are a team member. 
Commitment to wellbeing of the company is the most important criteria, everything else is possible to 
learn, but without a good attitude it is impossible to become a good team member. Committed team 
members are an asset and also a necessity for a successful company, no matter in which field they are 
operating. But what makes a distinction to the other companies is that in OSG this characteristic is 
clearly brought to everybody’s attention and it is everybody’s responsibility to find the spark inside of 
them and make the company goals to be their own goals. 

This is something that does not develop overnight but it is a continuous building process. It is a very 
good start if you do it by a decision, it will get you going, but in the long run it has no efficacy, if it does 
not come from the inside. 

It is only natural, that you must be able to learn, be punctual, accurate and professional in every way, 
but OSG always gives you the possibility to learn and develop. And this, I would say, is one of the best 
qualities of the company.

It must be stated, that that the work itself is really interesting. Work tasks are very different from each 
other and since the company has several projects, your working days are filled with all kind of different 
assignments. This is a very good solution for a person, who does not like routine. Of course, there are 
routine tasks as well, but you have no problem doing them, since you know, that this is not the only thing 
you have to do. Sometimes this variety of tasks can become inefficient if things get too chaotic and there 
is no logic of priority. 

How should you behave?  

Jane Jõe: If we are talking about behaviour inside the company, when there are no clients, partners or 
other people around, then the communication can be very open, straightforward and honest. If you 
have an opinion and it differs from the others and if you communicate it out with respect and good at-
titude, then you really can say, that you are always allowed to tell you opinion. It is possible to argue and 
challenge the thoughts of the others and project managers or the company leader and they are never 
offended by that. Stating your opinion is much more appreciated than not saying anything. 

How will you be successful in the organisation?  

Jane Jõe: By being hardworking, dedicated, doing more than you are expected and getting results. Results 
are the most important factor.  
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Which type of person do you think would be right to work here (describe them)? 

Jane Jõe: The person, who’s desire is to achieve, win challenges, who does not surrender when achieving 
goals. But this must not be mistaken with wrong kind of stubbornness and no ability to honestly admit if 
there has been some kind of error. So it is vital, that this person also must be someone who fits to the 
team, has good communication skills, has a positive and energetic attitude. 

What is the social contract? 

Jane Jõe: As a baseline, everybody is equal and have the same responsibilities and rights. But first and 
foremost it is a workplace and you need to achieve and get results.

How is it different from other companies?

Jane Jõe: There are two factors contributing to the fact, that at least in Estonia, it would be at least dif-
ficult to find the same kind of company. First one is that the company has a philosophy in addition only 
to gain profit. The projects have a wider purpose and this is often difficult to understand for an outsider. 

But also there is no escape from the fact, that different countries have different culture and totally dis-
tinctive ways of thinking. And if the company leader is from another country, it is evitable, that at some 
point you understand, that the worlds you represent are totally different, but some kind of compromise 
must be found. This is excellent training as well, you learn how to communicate with different people 
and ways of thinking. As every person, every company is unique and special and gives you a great deal 
of training, possibilities to learn, develop and achieve. 


