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Together with the local municipal government, Oxford has started an 
education and tourism development project for the municipality. Ox-
ford has signed a 5-year partnership contract with the municipal gov-
ernment with the promise to give financial support and know-how to 
improve the local educational field. Oxford has proposed a variety of 
possibilities for improving the current situation in the field of educa-
tion and tourism in Juuru and several steps have been taken to move 
towards achieving these goals. The key direction is to work closely with 
the local municipality to further develop the local area potential.

One explicit goal of the project is to lead to the result that the local Juuru 
Gymnasium improves in terms of its quality of 

education, number of pupils, results of 
pupils, efficiency of management/ 

teaching and strategic objec-
tives. This will improve lo-

cal talent and skills, lead 
to new movement 

towards the lo-
cal area (particu-
larly for younger 
residents) and 
attract new 
business and 
i n v e s t m e n t 
building on the 
improved local 
skill-base. An ad-

ditional contract 
has been signed 

with an educational 



Oxford Park – J2 Education & Tourism 3

expert, as a project 
manager, who is 
implementing the 
goals set by the 
local municipal-
ity, local school 
and residents, 
with advice 
from Ox-
ford.

From the 
t o u r i s m 
point of view, 
Oxford has 
followed an 
analysis process 
similar to its 360 
degree Sustaina-
bility Index process, 
where it considered 
a number of different 
stakeholders who can ben-
efit from the particular types of 
tourism. These stakeholders include 
local government (with concerns such 
as taxes, dynamics of the municipality), society 
(interested in jobs, salaries, social renewal, social integration), 
business (looking for new income sources, new customers, expanded 
product range, new opportunities), developer (improved profitability 
and sustainability through tourism solutions), country as a whole (in-
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creased international tourism), inter alia. Also, Oxford considered 
which solutions we believe will generate most benefits 
while being appropriate to the local area and on-
going development locally. Three key strategic 
areas have been brought out:

•	 Health	&	wellbeing	tourism: on 
and off the development site, this in-
cludes a complete all-in-one loca-
tion solution: eco-hotel, spa, con-
ference & healthy permanent 
living in nature area; medical 
centre and treatment facili-
ties; local mud/plants; rec-
reation and recovery ac-
tivities; wealthy old people’s 
home & residential living 
units. People are encour-
aged to stay for longer and 
thus money comes in not 
only for a weekend but for 
a lengthened period; sports 
facilities on and off-site which 
include a nearby lake, running 
tracks, forest tracks, climbing wall, 
half pipe, athletic centre and health 
& athletic shops, healthy food and 
products sold locally, health & sports 
products in retail area, healthy eating in cafe/
restaurants, Iron-man running, cycling, skiing, 
swimming in local area, etc.
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•	Eco-tourism: Eco-hotel, spa, conference & healthy permanent 
living in nature area: eco-shop and natural food, eco res-

taurant/café; other eco-products sold in shops & 
produced locally; animal viewing, bird viewing 

(wider area) and agri tourism (local farms, 
plantations); eco- & nature lectures, 

studies, biology lessons & teaching 
about surrounding area; whole 

area is planted and listed with 
signs and information about 
plants and animals.

•	 Design	 and	 innovation	
tourism: leading develop-
ment in Estonia; innovative 
solutions (design, energy, 
smartgrid, eco-living, sus-
tainable and healthy de-
velopment, carbon capture 
etc.); visits from government, 
business, international insti-

tutions, other individuals to 
understand the development; 

energy solutions, renewable en-
ergy, biogas, agricultural products. 

The area will be viewed throughout 
Europe leading to knowledge transfer 

internationally; export of energy prod-
ucts (e.g. agricultural) to boost the national 

and local economy and a completely integrated 
development.



www.OxfordParkJ2.com


